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Intrade energija is the first private company in B&H that invest in
construction of power plants for electricity generation - pioneers

4 small hydro power plants with 6,2 MW and 22 GWh, investment of 9,5
mio. €, from that 50% of investment realized by domestic companies

Therefore the company obtained concession on public invitation

The project was realized on the DBOT base with concession period of 30
years

This was enabled by:

* New legislation issued in 2002-2003,

» Regulation on methodology for establishing of the purchase price for
electricity produced from renewable energy source with installed
power up to 5 MW (feed-in tariff)
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Project and tender documentation in 2003/2004

Providing of all necessary approvals and permits issued by authorities:
municipality, canton and Federation of B&H in 8 months

Very good cooperation with authorities especially with municipality
“Learning by doing” for authorities
The project realization in 2004/2005

During project realization very good cooperation with local

representatives, organization and people — guarantee for successful

realization

After project realization the municipality get condition for faster and
sustainable economic development
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SHPP Jezernica:

Intake level 1350 a.s.l.

Pipeline lenght 2985 m

Powerhouse level 950 m.a.s.|.

SHPP Mujakovici:
Intake level 950 m.a.s.l.
Pipeline lenght 2672 m

Powerhouse level 717 m.a.s.l.

Layout of SHPP Jezernica and Mujakovici at the Jezernicariver
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B&H has significant hydro power potential. The small hydro power
potential estimated on more than 700 MW and 2700 GWh

Today's whole hydro energy production in B&H amounts 5800 GWh

In 2005-2008 assigned more than 150 concessions: domestic and foreign
concessionaires

Today 25 SHPP in operation, 10 in realization, 20 in preparation phase

Ot her projects have “status quo
Reason: bad financial conditions (high interest rates, no stimulating funds,
DNA still not established...) as well as complicate permit issues and
“competence conflict?”

The new legislation changes made in 2007-2008 causes more complicate

permit issues and “competence conf |
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The “competence clash” | eads to
months

According to the concession agreement the project realization time
defined on 24 months

Possibility to extend project realization time

Some investors are not serious. The process of concession deprivation
starts

New regulations are necessary. For example: more precise and for
investor favorable regulation for network connection

The DNA must be establi shed: t he

Banks have to improve the financial conditions
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