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About Serbian Business Registers Agency (SBRA)

* From January 2005, SBRA operates 3 major state registers in Serbia,
all in the form of single centralized public electronic database:

o Business Entities Register

(including: Companies, Entrepreneurs, Foreign Branch offices,
Annual financial reports);

o Financial Leasing Register and
o Movable Assets Pledge Register,

= SBRA s in Serbia the key factor of:
o Reform of the Business registration system
o E-government initiative.
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What was the problem and how did ICT help resolve it? (1)

Central database:

Distributed system (17 commercial courts) replaced by SBRA centralized
system with Central and 13 Regional offices

Full Automation of the critical business processes

Standardized processes and services:
The same service is offered to any SBRA customer in Serbia

Availability of data to local authorities: Proactive approach —
Direct co-operation with Serbian municipalities, including technical support
and Client applications developed, installed and supported by SBRA.
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What was the problem and how did ICT help resolve it? (2)

» Information exchange with other governmental agencies:
“Open standards” (at all levels) + “Open minds”

* Introduction of G2G electronic services:

“Push principle” towards “old-fashioned” governmental partners
Problem: Qualified Electronic signatures still not available in Serbia.

 Usage of G2B Internet services: Marketing and PR essential

Consistent “Internet agency” image;
Popular Web site, redesigned Q1/2008
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Accuracy and reliability of information (1) - Internal

SBRA internal registry system:

Completely accurate, up-to date and transparent (Internet search, multi-
channel delivery of information, Web service connections, ...)

Integration of internal registers

(Business entities — Financial leasing — Pledges) still not complete, due to
the inconsistent laws behind them

Improvement of the quality of data and services:
Depending on additional legal reform.

"I.\‘I-I].-I AreHumMja 3a NpHBpeOHE PErvcTpe =HR "I-I.' Serbian Business Registers Agency www.apr.sr.gov.yu




Accuracy and reliability of information (2) - External

« Other National registers not on-line:
Register of Citizens / Address register / Land register, etc.

 Low level of ICT infrastructure and skills and/or
lack of willingness to exchange information
Example: Tax Authority in regards with “One stop Shop” project

« Removal of inactive companies:
Based on very complicated regulations and practices (reformed soon?)

* Future:
SBRA is active in many related working groups and initiatives (XBRL).
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Results measurement (1)

« Key Performance Indicators (KPI),

Continually identified by the Top management, recorded, measured,
analyzed and used for decision support

 Internal factors:

— Volumes: No. of processed submissions,
No. of scanned papers, etc.

— Operational efficiency at all levels:
Departments, groups, individuals

— Availability / Manageability of the system
(recorded and assessed by IT department)

— Financial results, compared to business plans.
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Results measurement (2)

« External factors:

— Usage - figures and trends
for all offered SBRA services (standard and on-line)

— Availability (24/7) and visibility
of the data and new services (proper marketing campaigns, PR)

— Usability of the information and services offered by the SBRA
Web site www.apr.gov.rs (measured by admin. tools)

— Relations with partners (G2G, G2B) — Periodical assessment.
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Summary: SBRA — Key lessons learned (1)

« ‘Do Things Right First Time, Every Time!”,

« “Services oriented administration”:
o SOA principles “by design”
o “Business-like” approach to operations

« ICT department properly:
o Organized and positioned
o Budgeted and staffed
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Summary: SBRA — Key lessons learned (2)

« Critical factors:
o “Institution-wide” strategic planning and follow-up, PM skills,

o Teamwork among Top management, ICT and the “production”
(common vision and “Project portfolio”)

« Close partnerships:
o G2G (National Bank of Serbia, Rep. Stat. Office, Min. of Finance);
o G2B (ICT partners, Banks, Leaing companies, etc)

 Proactive impact on:
o Legal environment
o Other institutions
o Private sector.

P r S
.-"\TI].,' AreHumMja 3a NpHBpeOHE PErvcTpe =ER "I-I.i Serbian Business Registers Agency www.apr.sr.gov.yu




Regional Conference on Business Environment Reform in South East Europe:
Driving the Growth and Competitiveness Agenda
Podgorica, Montenegro, October 19 — 21, 2008

Session V-A:
Government Services to the Private Sector — ICT as a Catalyst for Reform

Serbia’s Business Registration Reform

THANK YOU for your attention!

Branislav Dobrosavljevi¢, CIO

bdobrosavljevic@apr.gov.rs
+381 64 88 31 407
Serbian Business Registers Agency (SBRA)

WWW.apr.gov.rs

P r S
.-"\TI].,' AreHumMja 3a NpHBpeOHE PErvcTpe =ER "I-I.i Serbian Business Registers Agency www.apr.sr.gov.yu



mailto:bdobrosavljevic@apr.gov.rs
http://www.apr.gov.rs/

	
	
	
	
	
	
	
	
	
	


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


