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If each one Is rowing their own way

(Swahili proverb)



Beginnings of Mediation in Macedonia

A Term once known as conciliation

A Informal conciliation practices
I Communities
I Religious groups
I Peaceful councils
A First donor initiatives
i USAID ¢ 1999
I British Council ¢ 2003/4
i SEED (IFC) ¢ 2004



Developing partnership with IFC

A Initial contacts in 2005
I MOQJ strategy and vision for mediation

A MOU signed in 2006

I Shift in strategy

First steps in Mediation in Macedonia
Insight in regional activities and developments
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Implementing models that fit the needs and the
business/legal environment




Expanding cooperation
Utilizing on donor and stakeholder support

A Donor / International (knowledge / experience)
I Cooperation with CARDS 2003 (TTT in Ljubljana)
I Mobilizing USAID BEA support (Prilep Pilot Project)
I Additional fundraising from Dutch Embassy (Study Visit)

A National cooperation (education / PAC) |
i Academy for training judges and prosecutors g,
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I Law faculties ey
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I Business and Professional Associations



Activities and achievements

A Legislation

I Mediation Law, Labor relations, Consumer protection,
Criminal matters, Civil procedure

A Training for Mediators
I Chamber of Mediators

A Training for judges and lawyers / Academic aspects
A Awareness raising among beneficiaries

A Knowledge/experience exchange (study visits)

A Pilot Projects

A Mediations completed




New Energy
Challenges and next steps™ ﬁﬁﬁ
a

A Activities in pipeline: __”
| Strategy for implementation —
I Manuals for judges and mediators
I Law interpretation
I Trainings

I Public Awareness Campaign

A Increased roles and responsibilities
I Ministry of Justice
I Chamber of Mediators
I Academia for training judges and prosecutors
I Judges and lawyers
* As of November 23, 2009



Lessons learned

A Retain vision but be able to adjust according the
circumstances and resources

A Keep everybody (stakeholders) informed
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A Have everybody involved ¢ regardless the stake

A Combine resources, split activities and
responsibilities




By building strategic partnerships,
roles are divided
but the success Is multiplied.






