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ADR in Bosnia and Herzegovia@

2003 - 2009 and beyond.. /.;f\_\
At the beginning... :5\5\\5\

...only ”... in the Banja Luka court, each judge in the civil
and commercial case department has 3 200-3 500 cases,
and is expected, according to the norms, to “close”
about 300 cases a year, meaning that the judge would
need 10 years to deal only with the existing cases.”*

*Kendel Rust & Vesna Dasovic-Markovic —“ Pilot Project Management Manual for Court-Referred Mediation”
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We started...

...on 2003 with
Objective: To support the establishment of an efficient
mediation system of enforcing commercial contracts

Aim: To encourage private sector performance and
investment & to reduce the risk associated with
highly inefficient and expensive court procedures

How? By providing TA toward creating legal framework
By creating a pool of expert mediators
By extensive PAC
By establishing sustainable mediation centers
Duration and funding: July 01, 2003 - Nov. 30, 2008; extended to
@IFC Dec 31, 2010 - Total funding for the extension $2.180.500



ADR in Bosnia and Herzegov. /ﬂ

Key highlights X
N
e Legal/regulatory framework e Mediation centers Li
e Mediators  Partnership v
e Education e PAC
e App 260 cases mediated  Success rate 56%

e USS 33.2 million released

e In 95 % of cases, mediating parties reported increased trust in legal
system having as a result

e 75 % of businesses reestablished business relations after mediation
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Lessons Learned

-What is our “secret”?
-The IFC proven methodology!

Mesign / Planning
Pricing

Amplementation delivery
Mevelopment results
MProject team
Aonsultant work

Alient commitment
Aunding leverage
AReplicating Experience
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Next steps till Dec 2010

V Introducing best practices related to FIDIC procedures and
disseminating information among construction companies and legal
professionals;

V Developing a cadre of specialized mediator-engineers through
customized workshops, trainings, study trips and mentoring programs;

V Facilitating a public awareness campaign among construction
companies in order to increase the understanding of mediation and
create demand for mediation services;

V Establishing a Dispute Board unit within the ACE BiH and testing
the mediation mechanisms among construction companies
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Activities in cooperation with

ACE BiH

Two round tables for the private sector on
FIDIC’s Harmonized version of Red Book

Training on mediation for the prominent civil
engineers (Client’s members)

Capacity building of ACE, with special
emphasis on the FIDIC procedures,
commercial mediation and its usage within
construction sector in BH

Develop and transfer the copyrighted training
material for training on mediation in
construction sector for Client’s use and
delivery among members and broader public

Establishment and testing of the Mediation
section within the ACE’s organizational
structure


http://z.about.com/d/gocalifornia/1/0/u/w/2/IMG_9008-a.jpg

ADR in Bosnia and Herzegoyifladd>

THANK YOU



