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Introduction 

· In cooperation with the World Bank and USAID SPIRA, RS 

Government implemented the Regulatory Guillotine project in 

2006, aimed at regulatory streamlining and business 

environment improvement.

· An analysis of achieved savings was performed in 2008, by 

application of the Balkan SCM. It was established that the 

project brought about estimated savings in the amount of 

about 17 million dollars, which constitute 25% of total costs 

borne by business community prior to the Regulatory 

Guillotine.

· 5 employees of the Ministry of Economic Relations and 

RegionalCooperation were trained in the application of the 

BSCM in 2008 and 2009, of which 3 work actively on 

analyses.



Applying the Balkan SCM in everyday work

· In providing opinions about new laws and amendments 

to existing laws
¶Assessment as to whether the new regulation shall burden additionally or 

simplify and make cheaper the procedures of applications filing for business 

sector

·Review of existing formalities in accordance with the RS 

Government Decision which provides for streamlining 

of about 20 formalities annually
¶ Identification of expensive and complicated processes of application filing

¶Definition of recommendations for their simplification

·During RIA project, as part of Cost Benefit analysis



Applying the Balkan SCM in everyday work 

·Analysis of current state of formalities is ongoing and 

covers all republic institutions

· The following is established:
¶Overall costs for business sector in filing applications to various institutions;

¶Number of formalities for which costs of application filing increased 

compared to the situation after Regulatory Guillotine, and level of costs;

¶Number of formalities for which costs decreased compared to the situation 

after the Regulatory Guillotine, and level of savings;

¶Problems and recommendations for procedure streamlining.


