REPUBLIC OF SRPSKA
INSPECTION SYSTEM

Republic Administration for
Inspection Activities of the Slavko Subotic, General Director
Republic of Srpska Podgorica, 20.- 21.10.2008.



REPUBLIC OF SRPSKA
INSPECTION SYSTEM

1 REPUBLIC OF SRPSKA INSPECTORATE

12 inspections from 9 ministries and one
administrative organisation

6 regional departments
270 (300) inspectors
30 areas of inspection control

1 LOCAL INSPECTION DEPARTMENTS

/ Inspections
300 inspectors



ORGANISATION OF INSPECTION SYSTEM
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STRATEGIC GOALS
OF INSPECTION CONTROL

INCREASE SOCIAL DISCIPLINE in application of
regulations

RAISE AWARENESS OF SUBJECTS OF
CONTROL on need to respect regulations, rules
and procedures, technical regulations, standards ...

DEVELOP CULTURE OF DIALOGUE between
social partners



LONG-TERM GOALS AND EFFECTS OF
INCREASED SOCIAL DISCIPLINE

L}

=
e




MISSION OF INSPECTIONS
IN THE REPUBLIC OF SRPSKA

1 HELPS subjects of control to apply regulations
by using PREVENTIVE AND CORRECTIVE
MEASURES

1 ENSURES application of regulations that are
violated deliberately and with purpose by
STRICT ENFORCEMENT OF REPRESSION
MEASURES






INSPECTION MANAGEMENT SYSTEM - IMS

1e-INSPECTORATE

— Efficient management of inspections
— Standardisation of inspection control

— Planning inspection control with the use of risk assessment
algorithms

— Model of dynamic management of documents, cases and
processes

— Basis for producing suggestions for improvement in regulations
— “Paper-less administration”

1e-INSPECTOR

— Using portable computers and printers ...
— Electronic signature
— Efficient use of experience — knowledge database ...



GENERAL IMS SOFTWARE ARCHITECTURE

IMS ARHICTECTURE

RISK MODULE M10

- risk analysis algorithms
- risk estimation algorithms

VIOLATION MODULE M3

Violation module

- inquest register of violation cases
- violation measures

- fines

- violation deficiencies

- link to regulations (violation
stipulations)

- monitoring historicity

- link to registers/objects of
supervision

- links to the existing inspection
supervision (records)

- links to noted defincies from
records

- knowledge base (regulations and
CBR)

- administrative areas

MODULE OF ADMINISTRATIVE FUNCTIONS AND STATE STRUCTURE M1
- government bodies and their organization

- administrative activities (functions)
- government body jurisdictions according to administrative areas and administrative function
- monitoring body jurisdiction historicity
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PLANNING MODULE

- scheduling working hours

- inspection tasks prioritization

- planning by inspection task classification - - issuing decisions for transfer
- planning by specific inspection objects - isuing decisions for dismissal

M3 MODULE FOR APPOINTMENT AND M2
DISMISSAL
- issuing decisions for appointment

- inspector records and jurisdictions
- ID printing

INSPECTION M4
OBJECTS

- monitoring and recording
objects
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MANAGING M6 INSPECTION M7
INSPECTIONS MODULE STATISTICS

- service perfomance
CMS M6A »| statistics

- keepiqg inquest higher of - inspector perfomance
inspection statistics

- monitoring inspected

objects historicity
- inspection objects
precise defining and

- monitoring execution of - inspected objects statistics
directed measures

- case history

- link to regulations CHECKLIST M9

categorization ~
- GIS location

- EAIl integration

- Full object inspections
historicity

MODULE

RECORDS MeB - evidence and diagnhostics of
- creating & printing records ~ problems through checklists

A
DECISIONS MecC

- issuing decisions
- recording complaints by
decisions
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OFFICE SUPPORT SYSTEM
MODULE

- NP
- UP/I

- UP/I1I M11

REGULATIONS M5
REGISTRY

- Regulation type
- Regulation input
- Regulation view

EAIl interface

(data exchange with external data sources)
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