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STAKEHOLDERS IN 

BUSINESS MEDIATION 
A. Different configuration models     

of present parties in dispute:

ÅReview of possible models

ÅBalance of forces

ÅImportance of top management



B. Role of every stakeholder, 

relationships among themselves 

and their relations toward a 

Mediator

ÅRole of Manager

ÅRole of Legal Representative

ÅRole of Lawyer



ÅRelationship between Manager and 

Lawyer

ÅRelationship between Legal 

Representative and Lawyer

ÅRelationship between two Lawyers

ÅRelationship between Manager and 

Mediator

ÅRelationship between Legal 

Representative and Mediator

ÅRelationship between Lawyer and 

Mediator



ÅParties involvement

ÅParties expectation

ÅParties awareness

MEDIATION PROCEDURE 

AND WHY A MEDIATOR 

HAS TO RESPECT A 

PROCESS STRUCTURE



NEGOTIATION AND ITS 

OUTCOME AS A KEY PART OF 

BUSINESS MEDIATION

ÅSkilled parties

ÅUnskilled parties

ÅMediator as teacher in negotiation


