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ÅCurrent state in sector

ÅInefficient judicial system

ÅAt the moment more than 700 (350 Belgrade) court cases between 

companies in Serbia

ÅCosts (% of claim) over 28% - Serbia

WHY?
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ÅAlternative dispute resolution? 

ÅAlternative to litigation and arbitration

ÅMediation

ÅConciliation

ÅDispute Boards

HOW?

http://z.about.com/d/gocalifornia/1/0/u/w/2/IMG_9008-a.jpg
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ÅEarly expert evaluation

ÅEarly neutral evaluation

ÅExpert determination

ÅFact finding expert

ÅMini trial

ÅEvaluation case

HOW? 



Main Achievements*

5

Program stage Program  In development Program Developed

Country / 

Result

Albania Macedonia Montenegro Bosnia and 

Herzegovina

Serbia Total

Law / Bylaws 1 4 1 3 3 12

Certified 

mediators
30 98 68 51 262 509

Mediation 

centers
1 2 2 2 8 14

# successful 

mediations
95 60 153 248 1.790 2.422

Funds released

( USD) 754.241 3.487.686 2.989.260 33.118.479 45.481.846
90.345.965

Å* as of June 2009



6

ÅTwo main groups of activities:

ÁExisting cases on commercial courts

ÁBest practice and prevention of disputes

Next steps
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ÅOrganizing training for group of civil engineers on mediation

ÅOrganizing advanced training in mediation in construction 

industry

ÅEstablishment of Mediation section within ACES (cases will be 

referred by Commercial court in Belgrade and Chamber of 

commerce Belgrade)

ÅFirst mediation in construction disputes will take place in the 

beginning of 2010

Existing cases
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ÅOrganization of Round tables on FIDICõs MDB Harmonized 

edition for construction companies

ÅPreparation of Particular Conditions for FIDIC contracts, 

complied with Serbian legislation and enriched  with ADR

ÅKnowledge sharing between Civil Engineers and Law Faculties 

from Belgrade and Novi Sad in Serbia and Sarajevo and Mostar 

in B&H 

Best practice and prevention of disputes
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ÅOrganization 1-day seminars at location across Bosnia-

Herzegovina and Serbia (Sarajevo, Banja Luka, Beograd, Novi 

Sad) on FIDIC's MDB Harmonized version 

ÅTranslation into Serbian FIDIC's MDB Harmonized version 

ÅCapacity building of the ACES with special emphasis on 

commercial mediation and usage within construction sector in 

Serbia 

Best practice and prevention of disputes
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Thank you


