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Traditional approach to the reform

« (Goal adjusted to the public administration environment

« Labor and experts intensive projects

 Complex logistics and processes

« Limited inter-government and public-private communication

- Less accurate and weak “instituti
« Time consuming and expensive

« Low and limited transparency

« Traditional paper-based approach

« Weak public outreach and public project monitoring

« Low level of private sector engagement



Innovative approach to the reform

« Public administration environment adjusted to the goal

* Project management driven approach

« eGovernment solution as the project core

* Increased efficiencies of labor and expert engagement

« Simpler logistics, on-line accurate repository, better quality management

« High level of transparency, private-public feedback and communication,
proactive pre-consultations

« Time efficient

« Innovative approach in traditional environment

« High public outreach and public project monitoring



Applycation of eGovernment solution for better reforms 9

Challenges of the reforms could be addressed better
by using the innovative eGovernment (ICT) solutions
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Objectives of the eGovernment solution for reforms

INTERNAL — G2G

EXTERNAL - G2C

Increase accountability of state
officials and other stakeholders

Standardise and hence shorten of
the processes — from inventory to
Impact assessment (1A),

Create reliable and scalable IT
platform for more efficient work and
monitoring of regulatory simplification
project

Effectively and simply manage
internal resources

Establish a seed for Knowledge
management

Increase legal and judicial
transparency

Improve the access to regulatory
(and other) information

Increase transparency and
predictability of the regulatory
management system

Reduces transaction/compliance
cost

Establish the primary interaction
channel for public feedback and
consultations

Establish continuous monitoring of
the regulatory system



Key features of eGovernment solution for regulatory reform
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Document Management

Capture, Share, and Retain
Content

- Administrative
procedures

- Regulations

- Licenses

- Business conditions

- Inspections/Controls

- Fees

- Application Forms
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Workflow
Management

Web Content Management
Engage Through Content

- Public feedback
(eFeedback)

- Public consultation
(eConsultation)

- Inter-linkages

- News and reporting

- Monitoring and
evaluation
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Collaboration

Collaborative Content
Management

- Inter-governmental
process standards

- on-line RIA system
(elA)

-Cost-benefit
analysis (SCM)

- Inter-linkages with
eGazette, eCasese
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Lessons learned 7 Innovative approach to the reform

* Well prepared and structured reform with clear expectations and outcomes

increases the level of engagement by stakeholders of the reform

* Modern and eGovernmentd r i ven reform approach att
become drivers of the reform

* Application of eGovernment solution helps in:

— Increasing transparency and institutional memory
— Setting standards and processes of the reform
— Increasing public outreach and public reform monitoring

* Good communication (inter-government, with stakeholders and public)

increases trust in the reform and its transparency

* Well managed regulatory stock ease the inflow of new regulation/formalities
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